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Winter Social Wellbeing Fund 2022 - 2023
Introduction

This guidance document has been developed to help you understand the purpose of
the fund and what it aims to achieve.
The first part outlines the fund aim, outcomes and who should benefit from
successfully funded projects. It covers eligibility criteria, timescales and how much
you can apply for.
The second part offers guidance notes and things you need to consider for each
question in the application form. It is important that you read this prior to and during
the completion of your application form.
If you are unclear about any of the content and/or you wish to ask any other
questions, please email our team at winterwellbeing@impactfundingpartners.com.
Alternatively, you can phone and ask to speak to someone on 01383 620 780.
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Part 1
Fund overview

This fund is being managed by Impact Funding Partners (IFP) on behalf of Glasgow
City Health and Social Care Partnership (GHSCP).

Fund aim

GHSCP has made funding available to local organisations providing services to
Glasgow City residents, to enable them to support individuals aged 16 and over who
may be isolated over the winter period. As part of the activities on offer,
organisations should look at how they can increase volunteer opportunities.
Priority will be given to organisations working with individuals most at risk of social
isolation and loneliness. For example, women, vulnerable young people (16+), older
people, carers, minority ethnic people, disabled people, homeless people, lone
parents, adults with additional support needs and people with long term health
conditions.

Timescales
Fund stage
Fund opens for applications
Fund closes for applications
Decisions issued
Funding period

Timescale
Mon 3rd October 2022
Fri 4th November 2022 at 5pm
Expected mid to late November 2022
1st December 2022 to 31st March 2023

Strands of funding

There are two strands of available funding:
1. Projects that will deliver activities focused on bringing people together and
supporting health and wellbeing across the four month fund period.
2. Projects that will deliver activities clearly linked to addressing one or more of
the ten recommendations within Connect and Flourish: a Socially Connected
Glasgow strategy.
This could be trialling something in a locality that could perhaps be scaled up
in future in the city, it could be a piece of research with a particular community
(geographic, identity or interest) to find innovative solutions or it could be
something more strategic or structural. We encourage partnership
applications under this strand.
For example, you may wish to:
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•
•
•
•

Focus on tackling stereotypes and perceptions by creating
opportunities to celebrate the diversity of Glasgow;
Look at accessibility of information/how information on services is
communicated;
Focus on needs of unpaid carers;
Engage around innovative solutions to the issues highlighted with
transport/parking.

Who can apply?

This is an open and competitive fund for:
• Third sector organisations including unincorporated voluntary organisations,
community groups, clubs, SCIOs (Scottish Charitable Incorporated
Organisations) and CICs (Community Interest Companies).
•

You are not eligible to apply if you are a school or further education
establishment. ALEOs are also not eligible to apply.

•

Organisations do not need to be registered charities, although their
constitution/set of rules should make clear that funds will only be spent on
purposes established in the constitution, and not distributed amongst
members in the event of winding up/dissolution.

•

Organisations that have a Glasgow base and have an annual income of
£250,000 or below in the last financial year, unless they are applying to
deliver a more strategic project, clearly linked and addressing one or more of
the ten recommendations in the Socially Connected Glasgow Strategy in
which case there is no income threshold. See the following section on how
much organisations can request and more detail on eligible activity.
However, the following income can be excluded from the total:
o any one off income for capital items such as buildings and equipment
o any funding you hold on behalf of another independent organisation.

•

Organisations/community groups with a bank account in their own name. If
you are part of an umbrella group, you must have your own separate
independently examined finance accounts and your own bank account, rather
than using your parent company’s accounts.

How much can organisations apply for?

There are two levels of grant available depending on what type of project you plan to
deliver.
1. Projects focused on bringing people together (strand 1)
a. Organisations can apply for up to £5,000
b. The minimum grant available is £1,500
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2. Projects that are in partnership and/or innovative/strategic (strand 2)
a. Organisations can apply for up to £10,000
b. The minimum grant available is £5,000
In order to apply for up to £10,000, your application must be in partnership
with another organisation and/or innovative in nature, testing new
approaches. Strand 2 projects cannot be a continuation of a current piece
of work/programme.
Some of the people who attend your services may require you to provide additional
support to make your proposed activities fully accessible. If you believe you would
require additional funding to ensure your activities are fully accessible, please
contact the team before submitting your application if you are unsure.
Please not that you are only able to submit one application. Applicants are not able
to apply for both strand 1 and strand 2 projects.

What type of projects will the fund support?

The Fund will support different types of interventions to tackle social isolation and
improve/maintain health and wellbeing in Glasgow, with a priority focus on the most
vulnerable adults aged 16 and over.
The Fund will support the continuation or expansion of existing activity as well as
new or pilot activity. Please note that strand 2 projects cannot apply for continuation
funding.
Eligible activity and costs
Activities that support adults aged 16 years and over, most at risk of social isolation
and loneliness for example due to personal characteristics, life transitions or health.
Activities which will do one or more of the following:
• bring people together who are most at risk of social isolation over winter, this
could include bringing a diverse group of people together with a focus on
food, culture, etc.;
• support staff/volunteer health and wellbeing;
• focus on early intervention and prevention;
• test innovative approaches which align with one or more of the ten
recommendations in the Socially Connected Glasgow Strategy;
• work in partnership with other organisation(s) to increase your impact, again
aligning to the Strategy recommendations.
The activities funded must be in addition to what you are already delivering, enabling
you to reach and support more individuals at risk from social isolation over this
period.
Eligible costs should be associated with keeping services open over the winter
period or deliver additional activities on top of what you have already planned and
organised.

Page |6

Eligible costs can include staffing, volunteers, premises/overhead contributions,
transport, activity, food costs, small items of equipment and accessibility costs.
Ineligible activity and costs
There are a number of ineligible activities and costs including:
• Activities aimed at children under the age of 16, unless they are part of an
intergenerational project. However, the main focus must be on those aged 16
and over
• Certain contact sports such as boxing
• Alcohol
• Gifts and presents

Part 2

This part of the guidance document will talk you through each question in the
application form, offering advice on what we will be looking for when assessing your
application, and the sort of content you should consider including in your answers.
Before starting your application, we highly recommend that you look through the
Connect and Flourish: A Socially Connected Glasgow Strategy that was
commissioned by GHSCP and launched in June this year. The Strategy has
produced ten recommendations so that every resident of the city has equal
opportunities and has access to the connections that are important to them.
While developing your proposal, you may wish to relate to some of the key findings
and recommendations coming from the Strategy. For example, you may consider an
early intervention and prevention approach, ensure your activities are equal and
accessible to all, or through the development of accessible volunteering
opportunities.

Section 1 – About your organisation

In this section, we want to know about your organisation. We need to know about the
set up of your organisation, information on your governance and about your current
financial situation.
Please use this guidance when completing your application.

1.1

Legal name of your organisation

Please provide the name of your organisation or community group as it is stated on
your governance/registration documents.
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1.2

Main contact for this application

The name and contact details provided here will be used throughout the application
and assessment process. It is important to make sure they are correct in case
Impact Funding Partners needs to contact you for additional information or to seek
clarification.
The outcome of your application will also be sent to this person. If the contact details
change at any point during this period, it is important that you notify us straight away
to update our records.

1.3

Registered address for your organisation

Please provide the address that your organisation or community group is registered
at. If you are a large organisation with numerous services across the country, please
ensure you provide the address of your head/main office even if it is not in Glasgow.
Please provide the name of the local authority where your organisation or community
group has its registered head office.

1.4 The legal status of your organisation

In this question, please provide information on the legal make up and registration
details of your organisation or community group.
You will be asked to upload a copy of your governance document/constitution/set of
rules (depending on your set up and legal status) in section 4. This will be used
when your governance is being assessed as part of the application process.
It is important to ensure your governance document/constitution/set of rules clearly
states that in the event of winding up/dissolution, no remaining money or assets will
be distributed amongst members. If this is not clear, it is likely that your application
will be rejected.

1.5 Your Organisation

Please select the main area of focus that your organisation has from the drop down
list.

1.6

What are the main aims and activities of your organisation?

In this question, please provide a summary outlining the purpose of your
organisation and what it is that you do. When writing this, think about explaining what
your organisation does to somebody who does not know you. You should include
information about:
• Your organisation’s focus
• The people and communities you support
• What sort of support and activities you provide
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1.7 Proof of organisation bank account

Please upload a copy of your latest bank statement here. Please ensure that it
clearly shows:
o The name of the bank
o The name of your organisation and address
o The account number and sort code
The bank account name should make clear that it is for your organisation.
If you are part of an umbrella group, you must have your own separate
independently examined financial statements and your own bank account, rather
than using your parent company’s accounts.

1.8 Annual income

Please provide your annual income as noted in your last set of independently
examined accounts.
If you are applying for a strand 1 project and your accounts show income over
£250k, you must detail any one off capital funding or monies held on behalf of
another organisation or members.
If you are applying for a strand 2 project that is clearly linked and addressing one or
more of the ten recommendations within the Socially Connected Glasgow Strategy,
there is no income threshold.

Section 2 – About your proposed project

This section asks you to provide details about the project and activities you wish to
deliver. We also need to understand that you have identified a need or gap in
services, or that a project you are currently delivering is successful and requires
funding to deliver it for a longer period.

2.1 Project start/end date

Please tell us when your project and activities would start and when they would
finish.
All funded activities and spending must take place between the 1st December 2022
and the 31st March 2023.

2.2 In which area/s of the city will your project delivery take place?

Please tell us what sector(s) of the city you will be delivering activities in (North East,
North West or South).
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If you select ‘One Glasgow Sector’ or ‘Two Glasgow Sectors’, you will receive
additional drop down questions to specify which sector(s) you are going to deliver in.

2.3 Strand of funding you are requesting

Please identify what strand of funding you are requesting, based on the type of
project you propose to deliver, as detailed in part one of this guidance document.
Strand 1
Projects that will deliver activities focused on bringing people together and
supporting health and wellbeing across the four month fund period.
Strand 2
Projects that will deliver more strategic activities clearly linked and addressing one or
more of the ten recommendations within the Socially Connected Glasgow strategy.

2.4 Number of beneficiaries

Please note the total number of beneficiaries that you propose to support throughout
your project. If one person attends more than one activity, they should only be
counted once in the total numbers.
We understand that this figure may change as many things can happen during the
fund period which can impact on the total number of beneficiaries.

2.5 Main beneficiary groups

Please list the groups of people that will be benefitting from your project and
activities. For example:
• Women
• Vulnerable young people (16+)
• Older people
• Carers
• Minority ethnic people
• Disabled people
• Homeless people
• Lone parents
• People with long term health conditions

2.6 Describe the project activities to be carried out and any targets for
these
Please use this space to give us an overview of what you are proposing to deliver,
including if this is a new project or expansion of what you normally deliver.

This question is asking you to provide details about your proposed activities. Please
set out what you will be doing, where, when and how many people will benefit. Also
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include the groups of people you are targeting eg. older people, disabled people,
New Scots. Also tell us about any partners you will be working with to deliver your
project.
For example:
Walking group
o Once a week, a group of older people will explore new areas of Glasgow
o The group will have approx. 10 – 15 people each walk
o Each walk will be approx. 2hrs, with a lunch/picnic included
o Total of 12 walks benefitting approx. 20 different individuals
o We are working with Glasgow Life Good Move project to train walk leaders
Art classes
o A local art tutor will deliver these sessions in Govanhill
o There will be one 2hr session per week for six weeks in a row
o Each session will last 2 hours
o There will be 8 disabled young people (aged 16 – 24yrs) at each session,
with 32 individual people benefitting
You should also note the benefits/impact your project will have for the
individuals/community you are supporting.
If you are successful with your funding application, we understand that plans will
change depending on demand and current circumstances. You will be able to make
changes to your activities, if need be, by discussing with IFP to ensure any changes
still align to the fund aim and outcomes.

Section 3 – About your budget
3.1 Budget

This question is asking for the top line budget totals. If you do not need any money
for certain areas (transport costs for example), please enter a zero (0), as all fields
must be filled in with a number. You should round your totals to the nearest pound.
Please note there are certain caps in place for small items of equipment and
overheads:
• Small items of equipment
o Strand 1 - £500 per item, with a cumulative total of all items being no
more than 15% of your total budget requested
o Strand 2 – there is no single item limit. All items cannot exceed a
cumulative total of 40% of your total budget requested
• Overheads – contributions to overheads are capped at 20% of your total
budget requested
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If you have requested anything within the ‘other costs’, you must provide an
explanation in this section. If it is not clear what the costs relate to, they may be
deducted from your overall grant.

3.2 Accessibility costs

To enable your project and activities to be accessible, we would encourage all
applicants to include accessibility costs within their budgets. This could include for
example, childcare, interpreters, personal carers.
Again, please provide details if you are requesting accessibility costs in the relevant
section, as any costs that are not clear may be deducted. Please contact us in
advance to discuss if you are unsure.
Any eligible accessibility costs granted, will be in addition to your main project
budget.

3.3 Please include an explanation or breakdown to show how your
costs were calculated

To help understand your total costs and budget and to help us assess your
application more quickly, please provide a breakdown of how you have calculated
your costs.
For example:
Project Co-ordinator: 3hrs per week x £14.00 per hour x 10 weeks = £420
Freelance art tutor: 2hrs per week x £75 per 1hr session x 12 weeks = £1,800
Volunteer costs: 2 days per week x £5 per day x 6 weeks x 3 volunteers = £180
Food costs: 1 lunch per week x 20 people x £5 per head x 8 weeks = £800
Again, if it is unclear how your costs have been reached, you may be offered a
reduced total based on our experienced assessor’s knowledge of the costs of
delivering services and activities.

Section 4 – Form sign off and submission
This is the final section of the application form. Here you need to upload certain
documents required, that need to be checked as part of your application
assessment.
You then just need to note that your application has been approved by your
management committee/Board of trustees, sign and date it before submitting your
application.

